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NADUR Local Council Annual Budget
Financial Year 2025

Overview and Summary

The Nadur Local Council based its forecasts for the annual budget for year 2025 primarily on the actual figures
for period January to December 2024. During 2024 all activities usually undertaken by the Local Council were

practically carried out.

Over the last years, the Nadur Local Council's financial position was characterised by a fiscal deficit arising from
several capital projects undertaken by past administrations which were not suitably financed. In the last few
years the Local Council has always tried to reduce unnecessary expenditure and to always obtain funding prior
to conducting any type of capital expenditure. The current administration as it has been doing from its
inception is continuously trying to address this situation mainly by:

(i) Giving particular attention to all recurrent expenditure and ensuring that all expenses made are necessary
and give the best value added; and

(i) Not undertaking any capital expenditure unless such expenditure is mainly financed by alternative sources.

Edward Said /Sue Ellen Bugeja
Mayor 7 Executive Secretary
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NADUR Local Council Annual Budget

Financial Year 2025

Statement of Income and Expenditure

DESCRIPTION

Income

Funds received from Central Government (1)
Income raised from Bye-Laws (2)

Income raised from LES (3)

Investment Income (4)

Other Income (5)

TOTAL

Expenditure

Personal Emoluments (6)
Operations and Maintenance (7)
Administration (8)

Finance Cost (9)

Other Expenditure (10)
TOTAL

Surplus / Deficit

BUDGET ACTUAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2024 2024 2025 Bud-Bud Bud-Act
€ € € € €
649,397 641,425 567,830 (81,567) (73,595)
29,757 30,083 27,556 (2,201) (2.527)
2,705 2,856 2,885 180 29
50 100 50 - (50)
4,733 14,060 14,176 9,443 116
686,642 688,524 612,496 (74,146) (76,028)
163,980 159,852 173,293 9,313 13,441
366,484 432,721 267,511 (98,973) (165,210)
103,747 117,599 92,958 (10,789) (24,841)
45,823 42 463 45,624 (199) 3,161
680,034 752,635 579,386 (100,648) (173,249)
[ 6,608 I (64,111)] 33,109 I 26,501 l 97,220 I

Page 4 of 11



NADUR Local Council Annual Budget

Financial Year 2025

Statement of Financial Position

DESCRIPTION BUDGET ACTUAL BUDGET VARIANCE VARIANCE
as at 31 Dec as at 31 Dec as at 31 Dec
2024 2024 2025 Bud-Bud Bud-Act
€ € € € €
Non-current Assets
Property, Plant and Equipment (16) 359,858 | 361,404 355,148 | (4,710)| (6,256)]
Current Assets
Inventories (11) - - “ - -
Receivables (12) 33,311 299,848 19,766 (13,545) (280,082)
Cash and Cash Equivalents (13) 122,490 435,215 126,190 3,700 (309,025)
Total Current Assets r 155,801 l 735,063 l 145,956 I (9,845)[ (589,1 O7)|
Current Liabilities (14)
Payables [ 159,963 811,490 | 183,017 | 23,054 |  (628,473)|
Total Current Liabilities [ 159,963 l 811,490 I 183,017 [ 23,054 l (628,473)]
Net Current Assets I (4,1 62)[ (76,427)' (37,062)| (32,900)! 39,365 l
Non-current liabilities (15) | = I - | - I - | - l
Net Assets [T 355696 | 284,977]  318,086] (37610 33,109 |
Reserves
Retained Funds l 355,696 l 284,977 | 318,086 l (37,610)| 33,109 l
Financial Situation Indicator
DESCRIPTION BUDGET ACTUAL BUDGET
as at 31 Dec as at 31 Dec as at 31 Dec
2024 2024 2025
€ € €
Current Assets 155,801 735,063 145,956
Current Liabilities 159,963 811,490 183,017
Working Capital (4,162) (76,427) (37,062)
Government Allocation 594,877 594,876 507,316
Fsif (%] (13)%] @)%
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’ NADUR Local Council

Annual Budget
Financial Year 2025

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construction
Improvements

Special programmes

Cash outflows re EU projects
Cash outflows re Twinning
Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.)
Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2025 2025 2025 2025 2025
€ € € € €
| 141,958 | 141,958 | 141,958 | 141,958 | 567,830 |
[ 6,889 | 6,889 | 6,889 | 6,889 | 27,556 |
[ 721 | 721 | 721 | 721 | 2,885 |
| - | - | = | - | - |
I - | - | - - | - |
I - | - - - | - |
[ 73,565 | 73,565 | 73,565 | 73,565 | 294,258 |
[ 223,132 | 223,132 | 223,132 | 223,132 | 892,529 |
[ 43,323 | 43,323 | 43,323 | 43,323 | 173,293 |
[ 66,878 | 66,878 | 66,878 | 66,878 | 267,511 |
| 23,240 | 23,240 | 23,240 | 23,240 | 92,958 |
[ 157,106 | 157,106 | 157,106 | 157,106 | 628,423 |
9,842 9,842 9,842 9,843 39,369
9,842 9,842 9,842 9,843 39,369
| 300388] 300388]  300388] 300389 | 1,201,554 ]
(77,256) (77,2586) (77,256) (77,257)|  (309,025)
435,215 357,959 280,703 203,447 435,215
357,959 280,703 203,447 126,190 126,190
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" NADUR Local Council

Annual Budget
Financial Year 2025
Detailed Estimates of Income
DESCRIPTION A B (o D(B+C) E; F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2024 2024 2024 2024 2025 Bud-Bud Bud-Act
€ € € € € € €
Income
Funds received form Central Government:

0001 In terms of section 55 CAP 363 594,877 446,157 148,719 594,876 507,316 (87,561) (87,560)
0002-0004 In terms of section 58 CAP 363 2,815 - - - - (2,815) -
0005-0019 Other Income 51,705 44,405 2,144 46,549 60,514 8,809 13,965

649,397 490,562 150,863 641,425 567,830 (81,567) (73,595)
Bye-Laws & Legal Fees
0021-0025 Community Services - - 2,800 2,800 - - (2,800)
0026-0035 Income from Permits 29,757 21,238 6,045 27,283 27,556 (2,201) 273
29,757 21,238 8,845 30,083 27,556 (2,201) (2,527)
Local Enforcement Income
0037 Commission from Regional Committees = = - - - - -
0038-0055 Contraventions 2,705 1,542 1,314 2,856 2,885 180 29
2,705 1,542 1,314 2,856 2,885 180 29
Investment Income
0091-0095 Bank interest 50 87 13 100 50 - (50)
0096-0099 Income received from Government Securities - - - - - - -
50 87 13 100 50 - (50)
General Income
0056-0065 Sponsorships 2 2,500 - 2,500 2,500 2,500 z
0066-0069 Documents & Information - = - - - - -
0070-0075 EU Funds - - - - - - -
0076-0080 Twinning = =~ - - - - -
0081-0089 Insurance Claims - - - - - - -
0100-0109 Donations - - - - - - -
0110-0119 Contributions - - - - - - -
0120-0129 General Income 4,733 5,591 5,969 11,560 11,676 6,943 116
4,733 8,091 5,969 14,060 14,176 9,443 116
Total [ 686,642 521,520 | 167,004 | 688,524 | 612,496 |  (74,146)]  (76,028)]
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NADUR Local Council Annual Budget
Financial Year 2025
Detailed Estimates of Expenditure
DESCRIPTION A B c D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2024 2024 2024 2024 2025 Bud-Bud Bud-Act
€ € € € € € €
6 Personal Emoluments
1100 Mayor's Allowance 24,330 17,739 6,591 24,330 24,503 173 173
1200 Employees' Salaries & Wages 107,686 74,738 27,616 102,354 113,758 6,072 11,404
1300 Bonuses 9,066 4,633 4,008 8,641 9,458 392 817
1400 Income Supplements 4,015 2,711 1,304 4,015 4,015 - -
1500 Social Security Contributions 10,291 6,275 3,364 9,639 10,583 292 944
1600 Allowances 500 375 125 500 500 - -
1700 Overtime 8,092 7,146 3,227 10,373 10,477 2,385 104
163,980 113,617 46,235 159,852 173,293 9,313 13,441
7 Operations and Maintenance
2100-2149 Public Utilities 17,207 12,081 5,439 17,520 17,695 488 175
2200-2259 Public Materials & Supplies 11,922 11,306 (1,230) 10,076 10,177 (1,745) 101
2300-2399 Repairs & Upkeep 24,038 11,590 14,495 26,085 26,346 2,308 261
2400-2449 Rent 11,941 12,113 2,647 14,760 12,060 119 (2,700)
3010 Street Lighting 1,518 1,585 289 1,874 1,893 375 19
3020 Lease of Equipment 47,221 55,016 29,272 84,288 54,748 7,527 (29,540)
3030 Insurance 2,901 1,706 546 2,252 2,275 (626) 23
3035 Bank Charges 1,986 1,321 260 1,581 1,597 (389) 16
3038 Penalties - 126 - 126 - - (126)
3040 Waste Disposal - - - - - - -
3041 Refuse Collection 81,810 72,182 22,830 95,012 - (81,810) (95,012)
3042 Bulky Refuse Collection 12,702 12,252 2,027 14,279 14,422 1,720 143
3043 Bins on wheels - = S - - - -
3045 Bring in sites - - - - - - -
3051 Road & Street Cleaning 18,141 19,096 3,734 22,830 21,689 3,548 (1,142)
3052 Cleaning & Maintenance of Non-Urban Areas 3,187 452 260 712 719 (2,468) 7
3053 Cleaning of Public Conveniences 3,279 2,658 1,170 3,828 3,866 587 38
3055 Cleaning of Council Premises 1,326 855 209 1,064 1,075 (251) 11
3060 Cleaning & Maintenance of Parks & Gardens 5,780 2,507 637 3,144 3,175 (2,605) 31
3061 Cleaning & Maintenance of Soft Areas - - = - - - -
3062 Cleaning & Maintenance of Beaches & CA - - - - - - -
3063 Cleaning & Maintenance of Country Non-Urban = = = - = - -
3064 Other Contractual Services 909 - - - - (909) -
3070-3090 Consultation Fees 15,811 17,337 3,722 21,059 20,006 4,195 (1,053)
3100-3139 Contract & Project Management 14,010 6,327 1,501 7,828 7,906 (6,104) 78
3300-3379 Hospitality 90,773 72,381 32,022 | 104,403 67,862 @2.911)|  (36,541)
3380-3389 Community = # = - - - -
3600-3694 Local Enforcement Expenses 22 - - - - (22) -
3700-3799 EU Projects - - - - - - -
3800-3899 Twinning - - - E - - -
L 366,484 312,891 119,830 432,721 267,511 (98,973)] (165,210)
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NADUR Local Council Annual Budget
Financial Year 2025
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B ¢ D(B+C) E FE-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2024 2024 2024 2024 2025 Bud-Bud Bud-Act
€ € € € € € €
Administration & Other Expenditure
2150-2199 Office Utilities 3,361 2,507 789 3,296 3,329 (32) 33
2260-2299 Office Materials & Supplies = - - = - - -
2450-2499 Office Rent - - = - - - -
2500-2599 National & International Memberships 1,709 1,780 - 1,780 1,798 89 18
2600-2699 Office Services 10,310 8,474 2,543 11,017 11,127 817 110
2700-2799 Transport 11,679 6,761 4137 10,898 11,007 (672) 109
2800-2899 Travel 14,857 7,329 5,310 12,639 6,320 (8,538) (8,320)
2900-2999 Information Services 20,076 18,166 5,064 23,230 23,462 3,386 232
3050 Office Cleaning - e = - = = -
3140-3199 Professional Services 40,745 34,821 19,453 54,274 35,446 (5,299) (18,828)
3200-3299 Training - ~ - - - - -
3345 Office Hospitality - - = - - - -
3400-3499 Incidental Expenses 1,010 343 122.00 465 470 (540) 5
103,747 80,181 37,418 117,599 92,958 (10,789) (24,641)
Finance Costs
3036 Interest on Bank Loan - - - - - - -
Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets - - - - - - -
3695 Increase/(Decrease) in allowance for bad debts - - - E - - -
8000-8099 Depreciation (Charge for the Year) 45,823 30,953 11,510 42,463 45,624 (199) 3,161
45,823 30,953 11,510 42,463 45,624 (199) 3,161
Total | 680,034 | 537,642 | 214,993 | 752,635 | 579,386 | (100,648)] (173,249)]
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NADUR Local Council Annual Budget
Financial Year 2025
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B c D(B+C) E F(E-A) G (E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec asat changes from asat Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2024 2024 2024 2024 2025
€ € € € € € €
11 Inventory
5201-5249 Stationery = - - - - - -
5250-5299 Consumables “ - - - - - -
12 Receivables
0201-0209 Receivables 6,924 8,849 30,890 39,739 5,961 (963) (33,778)
0210-0219 LES Receivables - - - - - - -
0220-0229 Receivables from EU - - - - - - -
0250 Prepayments & Accrued income 26,387 299,949 (39,840) 260,109 13,805 (12,582) (246,304)
33,311 308,798 (8,950) 299,848 19,766 (13,545)| (280,082)
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 122,490 426,037 9,178 435,215 126,190 3,700 (309,025)
122,490 426,037 9,178 435,215 126,190 3,700 (309,025)
14 Payables
4000 Payables 76,211 219,020 (27,586) 191,434 105,289 29,078 (86,145)
4100 Accruals 22,684 533,305 44,543 577,848 53,144 30,460 (524,704)
4150 Defered Income 61,068 11,052 31,156 42,208 24,585 (36,483) (17,623)
Current portion of Long-Term Borrowings - // _ ) ) )
159,963 763,377 48,113 811,490 183,017 23,054 (628,473)

15

Non Current Liabilities
4200 Long Term Borrowings
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